Steps to Establish a Foundation and Gift Development Plan
These are the planning steps an organization would need to take to establish a charitable Section 501(c)(3) Foundation organization. In most cases, a Foundation may want to organize under Section 509 Supporting Organization Foundation in order to make it clear that the purpose of the Foundation is to support the mission of the Primary Organization (i.e. School, Congregation, etc.) 
Step-Planning Objective                                                                        
1. Meet with charitable specialists & legal counsel to review opportunity cost & formation.
2. Facilitate a Strategic Visioning Process with members of Governing Board, Administrative Staff and Key Donors/Stakeholders

A. Define purpose and goals of organization pursuant to securing/managing permanent funds

3. Request Consent Resolution from organization’s governing board authorizing establishment
4. Form leadership group to establish a Policy Framework in four key outcome areas (KOA):

A. Structure and Implementation Plan 
B. Spending and Investment Plan

C. Communication and Promotion Plan, and

D. Gift Development and Funding Plan
5. Engage legal counsel to establish Articles of Incorporation:  

A. Purpose and Uses of Fund(s)

B. Nature of Funding Acceptable
C. Directors election / selection
D. Incorporator
E. Conformed Consent Resolution - Vote required: _________  (Must be at least 2/3).

6. Engage legal counsel to draft Bylaws:

A. Members-classes-election/appointment-voting rights
B. Annual Meeting Date

C. Fiscal Year End:
D. Number of Directors- rotation – quorum -  dues
E. Bylaws amended by directors or members – majority needed for amendments
F. Indemnification provision 
G. Special Bylaw Provisions, if any 
1. Foundation Committees: Executive; Finance & Investment; Development/Communication; Nominating
7. Include Consent Minutes of Directors:

A. Initial Board Officers (Cross-pollinate Foundation Board with primary Organization for long-term cohesion) :

1. Chair: _______________________________ SSN:________________________

2. President __(President of Organization) ​_________ _SSN:________________________
3. Vice-President: ________________________SSN:_______________________
4. Secretary: __(CDO of Organization)_________ ___SSN:_______________________
5. Treasurer: __(CFO of Organization)__​​​​____​​​​​​​​______ SSN:_______________________
6. Other Officers: _____________________________________________________
B. Banking Resolution (Yes/No) Name - Location
C. Political activities (e.g. lobbying) – subject to 501 (h) regs

8. Establish Miscellaneous Administrative Processes and Provisions
A. Corporate minute book
B. Articles completion timeline
C. Organizational documents completion timeline 

D. Accountant
E. Gift Acceptance Policy

F. Endowment Policy
9. Prepare and submit application for IRS recognition of exempt status  

A. Detailed description of all activities 
B. Sources of financial support in order of size.

C. Planned fundraising program(s) (include copies of solicitation materials if they have been developed).
D. Conflict of Interest disclosure to be signed by Directors and Development staff 
E. No Political activities
F. Disclosure of any financial accountability to other organizations.

G. Disclosure of any management arrangements into which the organization anticipates entering.

H. If a membership organization, member recruitment
I. Benefits, services or products and distribution - charges
J. A complete financial statement for the current year and proposed budgets for the two years following the current year. (Use format attached).

K. Additional information will be required depending upon the nature of the organization being formed.
10. Report to Governing Board; Consent Resolution to transfer permanently and temporarily restricted funds to Foundation.

11. Interview Investment Managers and select custodian(s).
A. Ask the LCMS Foundation to share their custodial resources
12. Formulate Communication Plan to communicate the Promise of the Foundation.
A. Uncover the Promise
1. Audience segmentation and communication decision tree
B. Case for Support
C. Web pages and internet centered interaction
D. Promotional Literature, Newsletter and Annual Report
13. Formulate Gift Development Plan.
A. Establish a donor recognition society or plan
B. Establish Gift Annuity campaigns
 in Feb. / Sep. prior to the Mar./Oct. CD rate changes
C. Establish Bequest campaigns1 in May/Nov
1. Wills and Revocable Trusts
2. Gifts from Contracts - IRAs; Insurance
3. Charitable Trusts

4. Appreciated Stocks and Real Estate

D. Regular donors and prospect visits to invite case work for planned gifts and endowments
E. Networking with financial advisors and referrals
F. Donor peer group advisory and task force meetings

G. Small group and Large Group events

H. Facilitate stakeholder feasibility interviews with counsel and major donor identification
� Campaigns refer to initiatives include direct response mailings, literature and/or presentations





