Sample Congregational Endowment Fund Bylaws

ARTICLE 1: CONGREGATION FUND

This Congregation shall have a Congregational Fund. The fund shall be called [insert name] Lutheran Church Congregational Endowment Fund. It shall be one of the funds of this Congregation.

General Purpose

This Fund's purpose shall be to receive gifts and bequests and to use them for the mission and ministry of [insert name] Lutheran Church and The Lutheran Church--Missouri Synod.

The income from unrestricted gifts and bequests to the fund is to be used for the purposes, projects and programs recommended by the Church Council. The list of approved purposes; projects and programs shall be appended to these By-Laws and shall be distributed to the members of the Congregation. 

The principal of the fund may be used for approved purposes at the discretion of the Voters' Assembly, but to do so will require a 2/3-majority vote of the Voters' Assembly in regular or special session. None of the income or principal from unrestricted gifts shall be distributed to the Congregation's operating budget, unless some emergency such as natural disaster, fire or the like should occur.

Gifts and bequests may be made upon special terms or conditions or containing limitations or directions as to the investment or use of the substance of the gift, or the use of the accumulation of income, provided that such meet the mission and ministry of [insert name] Lutheran Church. The acceptance of such gift shall be by a simple majority of the Council members present and voting at a duly called and constituted meeting of the Council.

Duration

The [insert name] Lutheran Church Congregational Endowment Fund shall continue in existence and be used as hereinabove provided, unless earlier revoked, so long as [insert name] Lutheran Church shall continue to exist. If [insert name] Lutheran Church should cease to exist, then the assets constituting the fund when [insert name] Lutheran Church ceases to exist shall become the property of a successor LCMS Church, or, if no successor LCMS Church, then it may be disposed of by 2/3 majority vote of the Voter's Assembly in regular or special session. An effort shall be made to insure that any and all properties held by the fund upon special conditions, restrictions or limitations should continue to be subject to the conditions, restrictions or limitations upon which such properties are held. If [insert name] Lutheran Church dissolves, it shall, at the time of such dissolution, have the right and duty to determine the existence of a successor LCMS Church, if any, providing such successor Church must qualify as an exempt organization under the Internal Revenue Code, and [insert name] Lutheran Church shall execute the necessary documents to affect such transfer.

Governing Board and Officers

The Church Council shall be responsible for the fund. The Treasurer of the Congregation shall be responsible for receipts by and disbursements from the fund, shall maintain complete and accurate books of account, and shall provide, at least annually, a written financial report of the fund to the Voters' Assembly. The Church Council shall appoint a Managing Committee of three (3) members, for the purpose of advising Council on investing funds, possible uses for the funds, promotion, etc. One member shall act as Chairperson for this Committee and one as Secretary. The Congregational President, Treasurer and Pastor shall be ex-officio members of this Committee.

The Managing Committee shall meet at least quarterly at a time fixed by members, or as frequently as it may be deemed necessary in the best interests of the fund. The Congregational President may call special meetings with 24 hours written or oral notice to the members of the Committee by the Chairperson or any two members.

Fiscal Year

For tax, accounting, distribution, or other purposes, the fiscal year of [insert name] Lutheran Church shall be the fiscal year of the Fund.

Within two (2) months after the close of each of the Fund's fiscal years, and at such other time(s) as is deemed desirable, an itemized, written statement should be prepared. It must accurately reflect the position of the Fund's income and corpus accounts as of a date reasonably close to the date the statement should be submitted, and should indicate the receipts, disbursements and changes therein the Fund's inception or the previous accounting, as the case may be.

Fund Administration              
The Church Council shall, at least annually, render a full and complete account of the administration of the fund during the preceding year.

All funds and property shall be kept and maintained separate, distinct and independent from the funds and property otherwise belonging to the church. The Council shall in no event be required to make physical segregation of the assets of the fund in order to conform to the directions of any individual donors, but may establish separate accounts in its accounting records.

The Council is to inform the members of the congregation of the purpose of the Fund, and may periodically arrange for members of the Congregation to meet with professional counselors in the area of charitable giving, wills, bequests, insurance, etc.

Suggested amendments to these By-Laws must be presented at a regular constituted Meeting of the Voters' Assembly. The passing of such amendments requires a 2/3 vote of those present.

CONGREGATIONAL FUND DONATION GUIDE

[insert name] Lutheran Church will not declare the value of a donated non-cash girl, but will send a letter of thanks and will list as specifically as possible what was donated.

It will be the general policy of [insert name] Lutheran Church to turn the donated items into cash as soon as possible, unless circumstances or direction from the donor indicate otherwise.

The Congregation Fund, as specified in the By-Laws of [insert name] Lutheran Church, will be used to receive gifts and bequests. The By-Laws instruct that the income from unrestricted gifts and bequests is to be used as recommended by the Church Council.

If a large donation (over $25,000) is given to the church without specific instructions for the use of the funds, the following will be a guide (note that this will be a guide only and Church Council may vote to alter this priority) for the distribution of these funds, in the order listed:

1. 10% of the money will be given to world missions through the Eastern District.

2. 10% of the money will be used for current ministry needs (other than the normal budget operating expenses such as utility bills, which is restricted by the By-Laws.)

3. The money will be used to pay off short term notes which had been taken out to pay off items such as building repairs or land purchases, if any exist.

4. The money will be used to pay for current on-going designated projects. 5. The money will be used to pay down the mortgage.

5. An additional 10% of the money will be given to missions at the discretion of the Church Council.

6. If money is still available, the money will be deposited in the [insert name] Lutheran Church Congregational Endowment Fund.

