Sample Amendment Appendix A to the Bylaws

________________ Lutheran Church Endowment Fund

 (also called the Barnabas Fund)

Introduction

Barnabas, whose name means ‘Son of Encouragement’, is held up in the Book of Acts as an example of one of the early believers who gave generously of his time, talents and resources.  He sold a field he owned and brought the money and put it at the apostles’ feet (Acts 4:37).  He had faith that the apostles would use the money to build the body of Christ.

When Saul was brought to faith, the disciples were afraid of him and would not allow Saul to join them.  Barnabas believed in the power of the Gospel to transform lives, even persecutors.  He brought Saul to the apostles and told them how he had ‘preached fearlessly in the name of Jesus’ (Acts 9:27).

When news of the new church in Antioch reached the church in Jerusalem, they sent Barnabas – who ‘encouraged them all to remain true to the Lord with all their hearts’.  Barnabas found Saul and brought him to Antioch.  The two of them taught the disciples for a year (Acts 11:23).

When the church in Antioch learned of a coming famine, the Christians in Antioch gave – ‘each according to his ability’ – to help their brothers in Judea.  They sent their gift with Barnabas and Saul (Acts 11: 28-30).

On the mission field, Paul and Barnabas spoke boldly for the Lord.  When the Jews rejected the word of God, they turned to the gentiles.  Many in the church in Jerusalem believed that gentiles should be required to obey the laws of Moses.  Paul and Barnabas told of the miraculous signs and wonders God had done among the gentiles who received the Gospel through them.  They helped to convince the church that ‘we should not make it difficult for the gentiles who are turning to God’ (Acts 15:19).

Barnabas did not draw attention to himself.  Luke describes him as a good man, ‘full of the Holy Spirit and faith’ (Acts 11:24).  He knew that he was set apart, called, sent and empowered by the Holy Spirit.  Although Paul did most of the preaching, when the Jews at Antioch responded with abuse, Barnabas stood firmly with Paul, speaking the word of God (Acts 13:40).  They were effective because they did not preach themselves, but Jesus Christ as Lord.  Paul and Barnabas were servants for Jesus’ sake.

Every member of __________________ Lutheran Church can also be empowered by the Holy Spirit to give generously, each according to his ability; to boldly and effectively share the life-saving Gospel from the word of God; to encourage other believers, always trusting in the power of the Holy Spirit to transform lives; and to stand ready to help those in need, both within and outside the congregation.

The Holy Spirit set Barnabas and Saul apart at a worship service ‘for the work to which I have called them’.  The church prayed and placed their hands on them before they sent them off (Acts 13: 2-3).  In the same way, the congregation is setting apart – or dedicating – gifts to the Barnabas Fund to support those who are called by the congregation, on whom we place our hands, and send, with our prayers, to do the work of the Lord – whether on our campus, in our city, in our country or throughout the world.

Terms and Conditions

1. Name


The congregation shall have a general purpose, restricted fund called the ______________ 
Lutheran Church Endowment Fund (hereafter called the ‘Fund’).  It shall also be known as the 
Barnabas Fund.

2. Purpose


The purpose of the Fund is to encourage, receive, manage and distribute restricted and 
unrestricted gifts and bequests from individuals who desire to build a future source of support for 
the congregation to reach out to the lost and strengthen the saved, so that members and the 
brothers and sisters in Christ throughout the world who receive support from the Fund may live 
bold and courageous lives of Christian Witness before an unbelieving world.

3. Gifts

a. How to Contribute to the Fund.  Individuals who desire to support the Fund should designate that their gift is to ______________ Lutheran Church for the Barnabas Fund, or to __________ Lutheran Church for the _____________ Lutheran Church Endowment Fund.



These designations will ensure that gifts will be administered according to the terms of 


the Fund, whether they are made during an individual’s life, or made following death 


through a bequest or gift in a will or trust, or through a beneficiary designation of some or 

all of the proceeds of a life insurance policy, annuity, or retirement plan.


b.
Undesignated Gifts or Bequests.  All undesignated bequests or gifts of $25,000 or less 


received by ______________ Lutheran Church will be summarized by the 



Finance/Stewardship Committee and reported at the next Congregational Meeting.  


Unless the donor specifies that the gift is to remain anonymous, the summary shall 


include the name of the donor and the amount of the gift.  All such undesignated gifts of 


$25,000 or less shall be added to the Operating Fund of the congregation unless the 


congregation approves a resolution to add the gift to the Fund.



The Finance/Stewardship Committee shall inquire into the circumstances of each 



designated bequest or gift of more than $25,000 and report to the Council of Lay Ministry 

with a recommendation as to whether:

1. the gift should be used for a specific purpose based upon evidence of the intentions of the donor;

2. the gift should be added to the Barnabas Fund based upon the total value and nature of the assets; or

3. the gift should be added to the Operating Fund.



The Council of Lay Ministry shall review the circumstances of each such gift or bequest.  

For undesignated gifts or bequests of less than $100,000, the Council of Lay Ministry 


shall determine the appropriate use of such gifts.  For undesignated gifts or bequests of 


$100,000 or more, the Council of Lay Ministry shall submit its recommendation for the 


appropriate use of such a gift for a decision by the congregation at a Congregational 


Meeting.


c.
Restricted Gifts.  All gifts to the congregation with restrictions, but which are not 


designated for addition to the Fund, shall be reviewed in accordance with paragraphs 4 


and 9.  If they are accepted, the Finance/Stewardship Committee shall be responsible for 


managing such gifts and making required distributions.

4. Acceptance of Asset


The Finance/Stewardship Committee shall adopt procedures for review and acceptance of the 
asset a donor desires to give.  Gifts of cash or publicly traded securities will almost always be 
acceptable.  However, gifts of operating businesses, partial interests in property, gifts encumbered 
by debt, gifts of property which may have title or environmental problems, or gifts of property 
which may not be marketable within a reasonable period of time considering the expense of 
owning the property may not be acceptable.  In addition, certain types of property may cause 
adverse federal or state income tax problems for the congregation and may therefore not be 
acceptable.


If the Finance/Stewardship Committee determines that an asset which a donor desires to give to 
the Fund is not acceptable, it will immediately explain the reasons to the donor with any 
suggestions or alternatives for making the asset acceptable.  If the donor requests, the 
Finance/Stewardship Committee shall forward a summary of the gift, and its concerns, to the 
Council of Lay Ministry for review.  For gifts with an appraised value, net of liabilities, of less 
than $100,000, the Council of Lay Ministry may, after seeking appropriate legal advice to 
understand the risks involved, either formally reject or disclaim the asset, or accept it.  For larger 
gifts, or gifts of uncertain value because of the issues involved, the Council of Lay Ministry shall 
provide its recommendation for action at a Congregational Meeting.


Some property may cause unexpected tax or other consequences to the donor.  The congregation 
is not responsible for advising donors of the tax or other consequences of any gift.  Donors are 
advised to consult with their own attorney, tax advisor and other professional advisors about the 
consequences of a gift in their circumstances.

5. Receipts

The Finance/Stewardship Committee shall also adopt procedures for acknowledging receipt of gifts in a manner that will permit the donor to claim federal income, gift and estate tax charitable contribution deductions.

6. Priorities

Each year, at the last meeting before the end of the fiscal year, the congregation shall adopt a list of Priorities for distributions of Available Funds from the Fund for the fiscal year.  In selecting Priorities, the congregation shall be encouraged to focus resources for a year on a particular ministry.  A careful focus shall bring ministries, one at a time, before the congregation for the prayer and support of every member.  The Priorities shall guide the Finance/Stewardship Committee and the Council in making distributions of Available Funds.

The Priorities shall include support for one or more projects which are outside of the congregation of an aggregate amount of at least 10% and not more than 50% of Available Funds.  For example, one year one of the Priorities may be that 15% of Available Funds shall be provided to Missionaries.  The next year, one of the Priorities may be that 25% of Available Funds shall be provided for the support of social ministry projects such as support for the victims of a natural disaster.

The number of Priorities shall be decided based upon the amount of Available Funds, and the goal of providing a significant blessing to each ministry or project which is identified as a Priority.  The list of Priorities and the distributions for each of the Priorities shall be publicized among all the members of the congregation to encourage broad support.

7. Available Funds

The Fund may make distributions of any funds which are received without restriction.  However, it is the intent of the congregation that the Fund shall continue to support the Mission of the church until the Lord returns.  It is also the intent of the congregation that the Fund be and remain a vital part of the active ministry of the congregation and not merely a passive investment.  The congregation recognizes that the Fund must continue to seek the support of every member to remain vital.

No distributions are to be made that will reduce the balance of unrestricted funds to less than $10,000 (the ‘Floor’).  As long as the balance remains above the Floor, the Fund shall be required to distribute at least 10%, but not more than 25%, of its unrestricted funds, and all of the earnings and growth with respect to the unrestricted funds.  The Finance/Stewardship Committee shall provide an estimate of the Available Funds based on a 10% distribution and on a 25% distribution for the last Meeting of the Council of Lay Ministry for the fiscal year with its recommendation as to the level of distribution for the year.  The Council of Lay Ministry shall choose the level of distribution it determines to be appropriate and submit a motion for appropriate action by the voting Members at the last Congregational Meeting of the fiscal year.

The total amount of unrestricted funds which may be distributed for the year shall be called Available Funds.  Available Funds shall be the total for the year of: (a) the total amount of unrestricted funds to be distributed as determined by the congregation; and (b) all of the earnings and growth with respect to the unrestricted funds for the year.

8. Distributions

The Finance/Stewardship Committee shall be responsible for the day-to-day operation of the Fund.  It shall be one of the funds of the congregation, but it shall be segregated from the Operating Budget.

a. Restricted Gifts.  The Finance/Stewardship Committee shall make distributions required by restricted gifts according to the terms of such gifts.

b. Available Funds.  Requests for distributions of Available Funds may be submitted to the Finance/Stewardship Committee by the Council of Lay Ministry, the Board or the Committee seeking resources for a project.  The request should set forth the amount requested, the purposes for which it will be used, a brief explanation of how the expenditure or project will help the congregation accomplish its Mission, and the date on which the request was approved by the Council, Board or Committee.  The Finance/Stewardship Committee may approve requests for distributions, or make distributions, which are:


1.
current Priorities as defined in Section 6;

2. for an amount less than the lesser of $5,000 or 10% of the Available Funds for 
the year; and


3.
approved by an affirmative vote of two-thirds of the members of the 
Finance/Stewardship Committee.


The Finance/Stewardship Committee shall bring requests for projects which are not current Priorities, or for more than it can approve, or requests which it was not able to approve by a two-thirds majority, with its recommendation, to the Council of Lay Ministry.  The Councils of Lay Ministry shall review such requests and make the final determination as to distributions of Available Funds for current Priorities for the year.

9. Restrictions

It shall be the responsibility of the Finance/Stewardship Committee to review all restrictions and to develop a procedure, working with the Senior Pastor and the Council of Lay Ministry, for analyzing the acceptability of restrictions.  For example, gifts that would cause the congregation to violate its constitution, or which are inconsistent with the Mission of the congregation, shall not be accepted.  Similarly, gifts with so many restrictions, or a particular type of restriction, that evidence a lack of intent on the part of the member to truly make a gift, will not be accepted.

Members are encouraged, like Barnabas, to trust the body of Christ with the responsibility of spending their gift in a God-pleasing manner.  Gifts should build the body, not divide it.  As Paul says:

‘There should be no division in the body, but that its parts should have equal concern for each other.  If one part suffers, every part suffers with it; if one part is honored, every part rejoices with it.’ 1Cor. 12: 25-26.

The Finance/Stewardship Committee shall approach a member, where possible, with the reasons a gift may be declined.  The member will always be encouraged to make a gift that will be acceptable, and given a clear explanation of some alternatives which would make the gift acceptable.  Gifts of $100,000 or less may be declined by the Council of Lay Ministry.  Larger gifts may be declined only by the congregation after review of the recommendations of the Council of Lay Ministry.

Upon the recommendation of the Finance/Stewardship Committee, the Council of Lay Ministry may authorize: (a) the creation of a separate, special-purpose endowment fund in accordance with Article XII of the Bylaws for restricted gifts received by the Fund which are all designated for such a purpose; and/or (b) the transfer of restricted gifts received by the Fund to a special purpose endowment fund designated for such a purpose.  For example, in the event the Fund receives restricted gifts of more than $100,000 for the benefit of ______________ Lutheran School, it may be easier to carry out the desires of the donors if these assets are transferred to a separate ______________ Lutheran School Endowment Fund.  

Following any such transfer, the special purpose endowment fund shall be responsible for complying with the specific restrictions created by the donor.

Gifts designated for contribution to the Fund may not contain any restrictions as to how they should be used by the congregation.  Such gifts are ‘unrestricted’.

10.
Loans


Restricted gifts accepted by the congregation shall not be loaned to the Operating Fund, or any other Fund of the congregation, unless specifically permitted by the terms of the gift instrument such as the donor’s will, living trust, letter or other document explaining the terms of the restriction.

Unrestricted gifts accepted by the Fund may be loaned to the Operating Fund or another fund of the congregation.  Loans of unrestricted gifts shall be made as follows:

a.
Emergency.  The congregation shall approve an Emergency Request by a two-thirds 
majority of the voting members present at a duly called Congregational Meeting.  The 
request shall explain the circumstances of the emergency and explain the plan for 
repayment of the loan.

b.
Temporary.  The loan shall be repaid in full in not more than one year.

c.
Interest.  The loan terms shall be included in a Note which shall require the payment of 
interest at the rate of 1% over the ‘Prime’ rate offered by ____________ Bank to its best 
business customers.

11.
Investments


It is the intent of the congregation that the Finance/Stewardship Committee be given as much flexibility as possible in investing and managing the assets of the Fund, each special purpose endowment fund which may be created pursuant to Article XII of the Bylaws, and each restricted fund of the congregation.  Members are encouraged to entrust the congregation with this responsibility through its officers and committees.  Members may make their gift with an investment preference.  However, gifts may be declined if the gift is so restricted as to its investment, and/or use, that the congregation will be prevented from exercising sound principles of stewardship.

Some or all of the assets of the Fund may be invested with the LCMS Foundation, the Lutheran Church Extension Fund, or in any other investments that the Finance/Stewardship Committee deems appropriate.

12. Reports


At least annually, the Finance/Stewardship Committee shall report to the congregation on the financial status of the Fund.  The report shall also summarize, with as much detail as is practical and possible given that some will ask that their gifts remain anonymous, the new gifts that were received during the year by general category of restriction, if any; and the distributions which were made during the year, by general category.  The congregation shall seek the assistance of a volunteer with appropriate experience to perform an annual audit of the Fund.

13. Duration


The Fund shall continue in existence so long as ______________ Lutheran Church shall continue to exist.  If ______________ Lutheran Church should cease to exist, then the assets of the Fund shall become the property of any successor Lutheran Church, or the ______________ District of the Lutheran Church—Missouri Synod in accordance with Article VII of the Constitution, subject to the Terms and Conditions of the Fund and any additional restrictions accepted by the Fund.  In all events, the successor must qualify as an exempt organization under the Internal Revenue Code.  The Fund shall automatically terminate and distribute its assets to the congregation in the event the value of the assets of the Fund falls below $5,000.

14. Expenses


The Finance/Stewardship Committee may employ, at the expense of the Fund, such professional counseling on investments, accounting and legal matters as it deems to be for the best interest of the Fund.

15. Publicity

The Fund shall always have as a Priority keeping the members of the congregation informed about the Fund.  Distributions may be made of up to 5% of the Available Funds for the year to create and distribute materials designed to inform members of the existence, purposes, current Priorities and benefits of various methods of giving to the Fund.  For example, in addition to outright gifts, members shall be encouraged to consider bequests, a remainder after retaining a life estate, charitable remainder trusts, gift annuities, pooled income funds, and charitable lead trusts.  Members shall be encouraged to plan such gifts and have all such proposed gifts reviewed, with the assistance of their attorney, accountant, and other financial or tax advisors.  Members may wish to seek the assistance of a Gift Planning Counselor from the LCMS Foundation.

16. Fiscal Year

The Fund shall employ the fiscal year adopted by the congregation.

17. Conflicts

No member of the congregation shall engage in any self-dealing or transactions with the Fund in which the member has a direct or indirect financial interest, and shall at all times refrain from any conduct in which his/her personal interests would conflict with the interests of the Fund.

18. Subcommittees

The Finance/Stewardship Committee may establish Subcommittees for its responsibilities in managing the Fund, and may seek the assistance of volunteers with the skills needed to carry out the purposes of the Fund.  Subcommittees may include, but not be limited to, Investments, Acceptance of Assets, Acceptance of Restrictions, Receipts, Priorities, Distributions, Reports and Publicity.

